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11/10/2009 
 
Smedley Tract - Master Site Plan 
MEETING MINUTES – Public Meeting #1 
SC# 09076.10 
 
Meeting Date:    October 29, 2009 
Meeting Time:    7:00 PM 
Location:    Middletown Township Building 
 
Present:  
Peter Simone   Simone Collins, Inc. (SC)  psimone@simonecollins.com 
Ann Buckwalter   Simone Collins, Inc. (SC)  abuckwalter@simonecollins.com 
Erik Karlsson   Simone Collins, Inc. (SC)  ekarlsson@simonecollins.com 
Carol Quigley   Frens and Frens, LLC.  dfrens@frensandfrens.com 
 
See attached attendance sheet 
 

1. Peter Simone (PS) began the meeting with introductions. 
2. A brief overview of the project schedule was given.  At this time, presentation of the final 

Master Site Plan is scheduled for June of 2010.  
3. Erik Karlsson then presented the site analysis and discussed various site features and 

briefly described the buildings and identified the area open for active recreation by 
restriction. He also noted that the woodlands have been adversely affected by the local 
deer population which has allowed invasive plant to take hold in many interior and 
woodland edge areas. 

4. Carol Quigley presented a discussion of the various buildings on the site from the 
architectural view point.  She described the residential buildings as structurally sound.  The 
barn requires stabilization; it’s future use will define how it is restored. 

5. PS explained that the purpose of the public meeting is to obtain input from the public on 
their ideas for the property.  The public was invited to provide their thoughts and concerns 
for the property which were then organized as goals, facts, concepts or partners (the card 
system) by the design team. These will be used to guide the development of the Master 
Site Plan.  A record of the information obtained during the meeting is attached with these 
minutes. 

6. The discussion began with an overview of the property history, and potential design issues 
such as stormwater management, parking and view shed protection. 

7. A question regarding the use of the property as a site for a new public library was 
raised. The  deed restrictions would allow a library within the footprint of the existing 
buildings. 

8. A question as to who would be responsible for the maintenance of the property was 
asked. The site is owned by the Township and would be maintained by the Township. 

9. It was stated that the Smedley’s will be consulted regarding all matters pertaining to the 
property restrictions and their effect on site planning. 

10. The views of the immediate landscape and of the Philadelphia skyline from the upper 
portion of the site were discussed.It was agreed that preserving and enhancing views 
should be a prime direction of the planning.  



11. Developing a raised view platform or using the barn silos as view platforms was 
suggested. The plan will consider these.  

12. The meeting proceeded with further discussion and suggestions which are documented in 
the attached lists and include: senior citizen center, playground, teen gathering place, 
walking trails with exercise stations, dog park, gazebo, community gardens and local food 
production, as a place for young people to perform community service. 

13. Suggested partners for the park include: Williamson School, Penn State, school district, Sun 
Oil, local businesses and others. 

14. It was noted that PennDOT has been looking at changes to the Rt1 and 352 interchange 
which may impact a portion of the park. It was noted that the interchange project may 
provide an opportunity for the park to fund improvements through funding from PennDOT.  

15. The preservation of the barn was discussed and it was agreed that the barn was a local 
landmark and should be preserved. PS noted that Frens and Frens can prepare a 
temporary stabilization plan for the barn which will protect the structure for a period of 
time while planning and funding proceeds. Organizing a “Friends of the Barn” group to 
raise funds specifically for the barn was suggested.  SC recommended thatthe Township 
should consider applying for funding from the state for the barn stabilization and 
renovation. The deadline for funding requests is in April 2010. 

16. Funding the maintenance of the park was raised as a concern.  
17. A suggestion for funding maintenance was to organize softball tournaments. These are 

popular and can last several days which would translate into rental fees for the Township.  
18. Restrooms can be part of the plan. The deed restrictions require that they be within the 

existing building footprints. 
19. Additional suggestions and concerns are documented on the attached sheets.  
20. The next Smedley Tract meeting will be a committee meeting on December 1, 2009, 7:00 

PM at the Township Building and the next public meeting will be on December 15, 2009, 
7:00 PM to review the preliminary plans also at the Township Building. 

 
 
The preceding notes are the professional’s summation of the meeting and not an official transcript.  
Please advise of any errors or omissions. 
 
 
 Submitted by: 
 
SIMONE COLLINS 
LANDSCAPE ARCHITECTURE 
 
 

 
Erik Karlsson, RLA 
 
 
Cc: Committee Members 
Enc: Attendance Sheet  
 Cards Record 
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October 29, 2009 
Smedley Tract Master Site Plan 
 
PUBLIC MEETING #1 – Programming 
7:00 – 9:00 pm  
 
AGENDA  
 

 Introductions 
 Project Overview, Goals and Programming 
 Project Study Area  
 Project Schedule 
 Park Programming (cards) 

 
 
Project Goals 
 
• Analyze existing natural features, facilities, buildings and infrastructure in relation to potential 

uses and future development of the site as a community park 
• Identify and assess advantages/disadvantages of potential community recreation 

opportunities 
• Determine needs for new facilities 
• Identify potential uses for existing buildings and restoration requirements 
• Conserve natural and cultural resources 
• Create a sustainable community park that balances natural resources and recreation 
• Improve local quality of life amenities 
• Identify opportunities for regional connections (trail networks) 
• Identify economic development opportunities and effects 
• Identify potential funding and grant sources and requirements 
• Identify costs 
 
Proposed Meeting Schedule 
on back of this sheet 
 
Project Consultant Contact Info: 
 
Erik Karlsson, RLA 
Project Manager 
Simone Collins Landscape Architecture 
511 Old Lancaster Road 
Berwyn, PA 19312 
ekarlsson@simonecollins.com 
 
Peter Simone, RLA, FASLA  
Simone Collins Landscape Architecture 
511 Old Lancaster Road 
Berwyn, PA 19312 
psimone@simonecollins.com 

 
 
 
 
 
Site Resources/Utilities/Engineering 

. 
orstman1@prodigy.net 

e/Historic 
vation 

frens@frensandfrens.com 

Kirk Horstman, PE 
Horstman Associates, Inc
h
 
Restoration Architectur
Building Conser
Dale Frens, AIA 
Frens and Frens 
d

mailto:ekarlsson@simonecollins.com
mailto:psimone@simonecollins.com


Meeting Schedule - Smedley Tract Master Site Plan
Middletown Township, Delaware County,  PA

Simone Collins # 09076.10

Mtg. 
No. Committee Public Date

2009

1
Committee Meeting #1 - 
Programming / Project Kick off Wednesday, September 16, 2009

2
Committee Meeting #2 - Analysis - possible site walk
(Daytime meeting, 10:00 AM) Saturday, October 03, 2009

3
Public Meeting #1 - 
Programming Thursday, October 29, 2009

4
Committee Meeting #3 - 
initial design options Tuesday, December 01, 2009

5
Public Meeting #2 - 
Review Design Options Tuesday, December 15, 2009

2010

6
Committee Meeting #4 - 
Review work in progress Tuesday, January 19, 2010

7
Committee Meeting #5 - 
Draft plan review Tuesday, February 02, 2010

8
Public Meeting #3 - 
Present Draft Plan Tuesday, March 16, 2010

9
Committee Meeting #6 - 
review and agree on plan revisions Tuesday, April 20, 2010

10
Public Meeting #4 - 
Present final plan to Council June 2010

9/16/2009

All meetings will be at 7:00 PM at the Middletown Township Building, except October 3.

Horstman Associates, Inc.
Frens and Frens Restoration Architects



Smedley Tract Master Site Plan Existing Buildings
Middletown Township, Pennsylvania

SC# 09076.10

October, 2009

Spring House

Main Barn

Oak Lawn

Longview / Dairy Barn

Hilltop Residence
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